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December - Examination 2018
MCOM (Previous) Examination
Organization and Management
Paper - MCOM-01
Time : 3 Hours ] [ Max. Marks :- 80

Note: The question paper is divided into three sections A, B and C.
Write answers as per the given instructions.
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Section - A 8§xX2=16
(Very Short Answer Questions)

Note: Answer all questions. As per the nature of the question
delimit your answer in one word, one sentence or
maximum up to 30 words. Each question carries 2 marks.
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1) (i) What do you mean by informal organisation?
TR TG A IMIDHT FT AT g 2

(i) Define matrix organistion.

AfeaT AT B R S|

(iil) What is learning theory?

He @1 Rigra ar 82

(iv) Write any two personality determinants.

PIS ) Afeaca Nefepl & =M foRgu)

(v) Write any two aspects of policy decision making.

Hifcrra fFofad & 1 uge forRay)

(vi) What is negative motivation?

THRIHD IR T 2 2

(vii) What is situational leadership?

IR e T §7

(viii) Write any two limitations of strategic planning.

RIS IS Pl DIy & A foTRau|

Section - B 4X8=32
(Short Answer Questions)

Note: Answer any four questions. Each answer should not
exceed 200 words. Each question carries 8 marks.
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fAder: gl IR Al & IR ST 3T 3 IR Dl 3ferhad

200 grect o AT HITTI T U9 8 3! & gl

Describe the scope of organizational behaviour.

AGICHD agR & & bl fag=a-T hifvmu|

What is change management? Explain its importance.

IR BT Ya+a= a1 8 ? ! SYANFIAT T gui HIfTT|

What is communication process? Explain its various steps.

Hag 6 s a1 g2 399 A= RN bl I9=Tsyl

Explain personality theories in brief.

ferded H fRIRYRIST B &89 § 918U

Describe the determinants of individual behaviour.

T IR & fHefRep! o1 guiq IR

What is perception? Explain its relationship with motivation.

Y FIT g ? STDT STHURVT I A=~ hl IRT HIfTU|

Differentiate between formal and informal organisation.

TN g IFTETNG TS & Heg AR Pl TUSE DIy |

Write an essay on “Culture and Organisation”.

VTS g wgar’’ fawg o) ey faRgu
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Section-C 2X16=32
(Long Answer Questions)

Note: Answer any two questions. You have to delimit your each
answer maximum up to 500 words. Each question carries
16 marks.

(Tvs - w)
(Sref ST ¥9d)

fAder : frgl Q) weAl & IR SV 31T 31U SR B 31frpas 500
grect o gRIATT BT 21 UAD U9 16 3ihi & gl

10) What do you mean by Traditional theory of organisation? How
does it differ from modern theory of organisation.

TG T IREORTIS fAIaRERT A AU AT 31 2 ? Ig 3MYfTeh
feremReERT 1 fbvy TepR i 82

11) What do you mean by planning? Explain planning process in
detail.

IS & 3mueT T 3MeR g? e ufshar & foRdRyda®
REEIEY

12) What do you mean by motivation? Explain any two theories of
motivation.

IR A JATThT AT AT g 2 JRURON & fhegl ar Ragral
P ATV

13) What is conflict management? Explain the main reasons of
conflict in an organisation.

e T a7 8 ? U e H Auy & I HRON Dl AT
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